Mission: Shakopee Schools, in partnership with our community, will educate lifelon g learners to succeed in a diverse world.
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Tokata Learning Center School Improvement Plan 2016-17

pertengage tothe total number of
students enralled at the TLC during a
school year.

Personalized learning space and pace options

Strategic . . . _ . Plan for tracking progress against the
Building Goals {single or multi year) Direction Sirategles B goal & strategy during the school
. Planning Template)
Alignment year?
The percentage of courses that will be Advi
completed at a passing grade each EF02, EFO3, |’ '5_'-:”5"
quarter will be at or above 80%. EF04, EFO5, ftlfe_l_l'el; hir;g;fisni?gtﬁgs Manitor with weekly progress reports and
EFD)EDJ‘;DE I-Team Interventions quartly attendance reports (dashboard)
Flexible spaced/paced courses
At least 75% of students will miss Gor Incentives
fewer perods of any class each quarter. | EF02, EFO3,
EF04, EFO5, |'Wrap around attendance suppart plans Wanitor with weekly progress reports and
EFOS X05, |Personalized learning space and pace options quartly attendanc e reports (dashboard)
x06
Implement a student mentors hip advisony period that checks
and connects students with school (explore a student
Sustain a positive school culture FOR all leadership group as an advisory).
students as determined by quarterly
student sunseys measuring levels of Ingtegrate Top 20 Teens concepts/philosophy inta the )
engagement, autonomy, belongingness, EF06, EF14, student/staff culture as a commaon language and skills. Quartery TLC Hope Survey
goal arientation, and academic press. A
positive schoal culture will be evidenced Continue to implement ¢ ulture building quartedy field trips.
by an aggregate average sunvey scone Integratef 215t century competencies in 33% of classes by
greater than 4.0. the end of the year.
Maintain a drop out rate under 4% as Incentives
measured by total number of students
that were end coded with (5, 14, 17) as a EFOS Wrap around attendance support plans Wanitar with weekly progress reports and

quarly attendanc e reparts [dashboard)




