
Comprehensive School Improvement Plan 
Sweeney Elementary 2016-2017 

• Reading Goal: By the spring of 2019, MCA reading proficiency as measured by all students will increase from 66% proficient 
to 72% proficient or 10% above the state average, whichever is higher. 
 

• Math Goal: By the spring of 2019, MCA math proficiency as measured by all students will increase from 63% proficient to 
77% proficient or10% above the state average whichever is higher. 

 

• Gap Goal 1:​ ​MCA reading growth for the LEP subgroup will increase from 22% meet/exceed to 30% meet/exceed. 

 

• Gap Goal 2:​ ​MCA math growth for the LEP subgroup will increase from 40.4% meet/exceed to 50% meet/exceed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Team SMART Goals Specific Activities and Action 

Steps 
Who is 

responsible? 
Target Dates Evidence of 

Success 

 
Grade  Level: 2 
 
Current Reality: 
TBD when Universal 
Screening is finished 
 
 
Reading Goal: 
 
70% of second graders 
will read 100 words per 
minute by the end of the 
school year as measured 
by EdSpring. 
 
 
Current Reality: 3% of 
our students have 
addition math fact 
fluency. 
 
Math Goal: By the end of 
the year 80% of our 
students will have 
addition math fact 

Fluency passages 
Reader’s Theater 
Intervention w/ Shanna 
Guided Reading group 
Strategy groups 
Quick DRAs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Letter to Parents telling 
them about math fact 
fluency focus 
Xtra Math 

Classroom 
Teachers 
ESL teachers 
Intervention 
Teacher 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Classroom 
teachers 
Intervention 
teachers 

End of the year 
 
EdSpring (3x yr) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
End of the year 
 
 

Edspring data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
50 question timed 
test 



fluency. Fact fluency will 
be measured by a two 
minute timed tests 
where they need to have 
80% of the facts correct. 
 
 
 
 
 
 
 
 
 
 
 

IXL 
Classroom math games 
focusing on fluency 

 


