
 

Shakopee Public Schools 
School Board Agenda Map 2019 – 2022 

  2019 – 20  2020 – 21  2021 – 22 
District Policy   

☐    Monitor graduation requirements policy 
☐    All MSBA mandated policies updated and/or approved 
☐    Update all MSBA policies with MSBA update 

  
☐    All MSBA mandated policies updated and/or approved 
☐    Examine all polices update and/or approved prior to June 30, 2017 for 

possible revision or update 
☐    Revise and/or update all MSBA policies suggestion for revision/update 

in calendar year 2020 
 

  
☐    All MSBA mandated policies updated and/or approved 
☐    Examine all polices update and/or approved prior to 

December 31, 2019 for possible revision or update 
☐    Revise and/or update all MSBA policies suggestion for 

revision/update in calendar year 2021 
 

Operating Oversight  
☐     Update grading practices 
☐     Approve budget & budget assumptions 
☐     Explore district revenue/expenditure strategies 
☐     Develop contract negotiations strategies for all employee 

groups 
☐     Consider lease options and space usage 
☐     Receive and consider recommendations from Facilities Task 

Force 
☐     Implement block scheduling 
☐     Monitor programs and progress of strategic directions 
☐    Develop 10-year facilities and maintenance plan (LTFM, 

School Safety, Maintenance, Capital, etc.) 
☐    Evaluate National Career Academy Coalition (NCAC) 

accreditation 
☐    Evaluate and monitor attendance areas concerns 
 

 
☐     Implement grading practices 
☐     Approve budget & budget assumptions 
☐    Monitor programs and progress of strategic directions 
☐   Update 10-year facilities and maintenance plan (LTFM, School Safety, 

Maintenance, Capital, etc.) 
☐     Implement appropriate revenue/expenditure strategies 
☐     Resolve lease options and space usage (i.e. – FTF recommendations) 
☐     Monitor block scheduling 
☐     Monitor programs and progress of strategic directions 
☐    Determine National Career Academy Coalition (NCAC) accreditation 
☐    Evaluate and monitor attendance areas concerns 
 
 

 
☐     Monitor grading practices 
☐     Approve budget & budget assumptions 
☐    Monitor programs and progress of strategic directions 
☐   Update 10-year facilities and maintenance plan (LTFM, 

School Safety, Maintenance, Capital, etc.) 
☐     Monitor programs and progress of strategic directions 
☐    Evaluate and monitor attendance areas concerns 
 
 

Board Governance  
☐    Perform Board self-evaluation 
☐    Perform Superintendent evaluation 2 times annually 
☐    Review Superintendent contract  
☐    Hold annual & mid-year retreats 
 

 
☐    Perform Board self-evaluation 
☐    Perform Superintendent evaluation 2 times annually 
☐    Determine & finalize Superintendent contract  
☐    Hold annual & mid-year retreats 
☐    Prepare for election of 3 School Board seats 
☐    Execute School Board election 
☐    Onboard new School Board Members 
 

 
☐    Perform Board self-evaluation 
☐    Perform Superintendent evaluation 2 times annually 
☐    Hold annual & mid-year retreats 
 

Public Engagement  
☐    Enhance and strengthen business & stakeholder partnerships 
☐    Improve stakeholder communications 
☐    Develop further means of collecting stakeholder feedback 
☐    Facilitate staff and parent engagement 
 

 
☐    Enhance and strengthen business & stakeholder partnerships 
☐    Improve stakeholder communications 
☐    Facilitate Staff and parent engagement 

 
☐    Enhance and strengthen business & stakeholder 

partnerships 
☐    Improve stakeholder communications 
☐    Facilitate Staff and parent engagement 

 


