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Agenda Items
Annual budget requirements and commitment to our community.

FY26 general fund budget assumptions.

Guiding budget principals.

General fund revenue and expenditure summary.

General fund balance projection. 

Timeline to June 2025 School Board approval. 

Questions/Other Discussion Items. 



Budget Requirements

MN Statute 123B.77 requires a 
School Board to approve the 
annual budget prior to the start 
of the school year on July 1. 

The 2025-26 (FY26) fiscal year 
runs from July 1, 2025 - June 30, 
2026.



Budget Process

The budget process in Shakopee Public Schools is 
a continuous four-step process.

Each step requires School Board approval and is 
open to public inspection and comment. 

1. Property Tax Levy and Truth in Taxation 
Meeting.

2. 2025-26 Preliminary (Adopted) Budget.
3. 2025-26 Revised Budget. 
4. Annual Financial Report and Fiscal Audit. 



Guiding Budget 
Principles

Financial Transparency: SPS finance department will 
provide fiscal transparency and clarity in our budget process. 

School Board Fund Balance Policy 714: The School District 
will strive to maintain a minimum unassigned general fund 
balance of 8-12 percent of the annual budget. Projected 
general fund expenditures for FY26 are $132,216,080. 10 
percent fund balance (mid-range of Policy 714) is $13.2M. 



2025 - 26 Major Budget 
Assumptions

The following assumptions are an integral 
piece of the adopted budget process. 

The budget assumptions have been 
previously reviewed by the School Board 
Finance & Facilities Committee.

The 2025 Legislative session in Minnesota 
began on January 14, and is scheduled to 
adjourn on May 19. Administration will 
continue to monitor the Legislative session 
and make adjustments to the budget as 
needed. 

Student Enrollment Assumptions
EC - 12th grade enrollment projection of 7,457 
students. This represents a decrease in enrollment 
of -82 students from FY25. 

Expenditure Assumptions
Known or expected contractual obligations for 
salary/wages and employee benefits.

3 percent increase for non-wage/benefit items.

District transportation and property insurance 
increases. 

Revenue Assumptions
The 2021 voter approved operating levy provides 
$1,371.84 per pupil. 

State aid formula increase of 2.74 percent to $7,481 
per pupil. 



2025-26 Adopted Budget - Where Does the Money Go?

More than 65 percent 
of the general fund 
budget in Shakopee is 
expended on 
elementary & 
secondary regular 
instruction and 
special education 
instruction. 



2025-26 Adopted Budget - Revenue & Expenditure Summary



2025-26 Adopted Budget - Fund Balance Projection



2025-26 Adopted Budget Timeline
The following is a projected budget timeline for a recommendation to approve the 2025-26 preliminary (adopted) budget on 
June 23, 2025.

Date Finance & Facilities Committee School Board

February 24 FY26 Budget Assumptions & 
Projections. 

March 24 FY26 Budget. FY26, 27, 28 Projection.

April 14 FY26, 27, 28 Projection. FY26 Budget Review/Discussion.

April 28 FY26 ALL funds. FY26, 27, 28 as 
needed.

FY26 Budget Review. FY26, 27, 28 
Projection.

May 12 SB review FY26 ALL funds. 

June 9 Budget review as needed.

June 23 FY26 Budget Approval. 

Note: All funds includes: food service, community service, debt service, ISF fund, and OPEB trust fund. 



Q & A


