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School Board Focus:
Beginning with the 
ʻdecisionʼ in mind.



The decision is the School Board determining the 
districtʼs financial path regarding the challenges 

facing the district in  
FY27 (2026-27 school year).

A plan also needs to be 
initiated for FY28 and beyond. 



Financial Planning 
Model Context



     Statewide Financial Challenges

Area Context
Our 11 ʻcomparison 
districts*ʼ have cut 
approximately a 
combined $98.5 
million for this 
school year and 
next school year 
(FY25 and FY26). It 
appears these cuts 
will continue in FY27 
and beyond.

*Source: AMSD Budget Surveys of projected or expected budget cuts (actual budget cuts are likely different $ amounts)



Shakopee Schools: FY21 to FY28



Shakopee Schools: FY21 to FY28

Decreasing enrollment has led to a loss of -$15,943,905 in 
revenue (Rows 11-16).



Shakopee Schools: FY21 to FY28

Expenditures
Regular Instruction expenditures to increase by $15,280,485 (Row 47)
● 5.04% annual expenditure increase.  
● Fewer teachers in FY25 than in FY21 (and even fewer projected in FY28 

than in FY25 due to declining enrollment)

Special Ed Instruction expenditures to increase by $10,312,832 (Row 49)
● 7.47% annual expenditure increase.
● Note: Special Education State Aid revenue to increase by $9,269,463. (Row 4)

Pupil Support/Transportation to increase by $4,026,872 (Row 51).
● 7.21% annual expenditure increase.



Shakopee Schools: FY21 to FY28
Revenues

Expenditures by MDE Codes



Inflation 



Inflationʼs Impact on School Funding 

The difference in the FY21 
formula allowance per 
pupil and the inflation 
adjusted formula 
allowance was $569. 
Between FY21 and FY25 
this difference grew by 
$795 per pupil (from $569 
to $1364 per pupil).

An additional $795 per 
pupil would provide our 
district $6,635,510 in 
additional annual funding.



Detailed Analysis & 
Accounting



FY26-28 General Fund Revenue & Expenditure Summary: 
Presentation from March 24, 2025 Finance & Facilities Comm Mtg

https://docs.google.com/presentation/d/1Fwrv2VXPbaLKoOAKplhux8VVBbNeD0iL/edit?usp=sharing&ouid=117757417344829083911&rtpof=true&sd=true


2025-26 Adopted Budget - Fund Balance Breakout: 
Presentation from March 24, 2025 Finance & Facilities Comm Mtg

NOTE: To remain at 10% 
Unassigned Fund Balance as of 
June 30, 2026, the School Board 
will need to:

1. Utilize $1.12M of the 
Assigned Fund Balance.

2. Utilize the Learning and 
Development Restricted Fund 
Balance.

3. Utilize the Compensatory 
Restricted Fund Balance. 



2026-27 Budget Projection - Fund Balance Breakout: 
Presentation from March 24, 2025 Finance & Facilities Comm Mtg

NOTE: To remain at 3.9% 
Unassigned Fund Balance 
as of June 30, 2027, the 
School Board will need to 
utilize the remaining 
$1.7M in the Assigned Fund 
Balance in FY27. 

**Assumes no increase in 
revenue or decrease in 
expenditures for FY27.



2027-28 Budget Projection - Fund Balance Breakout:  
Presentation from March 24, 2025 Finance & Facilities Comm Mtg

**Assumes no increase in 
revenue or decrease in 
expenditures for FY27 or 
FY28.



School Board Focus & 
Discussion



Two Word Summary: 
Inflation & Enrollment 



Moving forward with the 
decision in mind.

In the simplest of terms, there are three options for the 
financial decisions that need to be made for the 2026-27 
school year.
1. Budget cuts
2. Increased revenues
3. A combination of budget cuts and revenues



The $7-9 Million Budget Challenge for the 
2026-27 School Year

Budget Cuts

- At least $3M in permanent 
budget cuts and 
adjustments based on 
declining enrollment for 
FY27.

- And???

Increased Revenues 

An opportunity exists for a tax neutral operating levy 
increase. 

● A $5.1 million tax decrease occurs in calendar year 
2026 due to part of our construction debt being 
paid in full. 

● A tax neutral operating levy would generate $4.8 
million in new revenue, if it were to run on 
November 4, and  if it were to be approved by the 
voters in our community. 



Initiate Planning for FY28 and Beyond…



Discussion


