Eagle Creek Improvement Plan 22 - 23 -
Reading Shakopee

PUBLIC/SCHOOLS

Goal 1

EDUCATION FORWARD

Goal 2

Goal 1

The percentage of students who meet proficiency on the
aReading FastBridge assessment will increase from 60.5%
in May of 2022 to 65.5% by May of 2023.

What is our
current reality?

In the Spring of 2022, each of our grade levels took the
aReading FastBridge assessment. The total percentage of
students who met proficiency was 60.5%. Here is the
breakdown by grade levels:

Kindergarten: 39.5%
Grade 1: 52%
Grade 2: 61.3%
Grade 3: 69.7%
Grade 4: 67.3%
Grade 5: 64.4%

What will this
look like when
we are done?

In the Spring of 2023, we will increase the number of
students who meet proficiency by about 33 students across
all grade levels, thereby increasing the overall student
proficiency by 5% to 65.5%.

How are we
going to measure
our progress on
this goal?

1. Data Tracker
2. Winter FastBridge data
3. MTSS




How are we going to get this done?

School Year

Action Steps

2022 - 2023

1.

wnN

All teachers will engage in the PLC process in an ongoing process
throughout the year.
a. PLCs will monitor student growth using the Data Trackers

PLCs will create team goals aligned to our site improvement goals
Teachers will create PGP’s that align with their team goals that align
to our site goals.

We will align our yearly Professional Development Plan with our goals

2023 - 2024

hPwbd

. All teachers will engage in the PLC process in an ongoing process

throughout the year.
a. PLCs will monitor student growth using the Data Trackers

PLCs will create team goals aligned to our site improvement goals
Teachers will create team goals aligned to our site improvement goals
We will align our yearly Professional Development Plan with our goals

2024 - 2025

N

All teachers will engage in the PLC process in an ongoing process
throughout the year.
a. PLCs will monitor student growth using the Data Trackers

PLCs will create team goals aligned to our site improvement goals
Teachers will create team goals aligned to our site improvement goals
We will align our yearly Professional Development Plan with our goals




Eagle Creek Improvement Plan 22 - 23 - Math

Shakopee

Goal 1

Goal 2

PUBLIC/SCHOOLS
EDUCATION FORWARD

Goal 2

The percentage of students who meet proficiency on the
aMath FastBridge assessment will increase from 60.4% in
May of 2022 to 65.4% by May of 2023.

What is our
current reality?

In the Spring of 2022, each of our grade levels took the
aMath FastBridge assessment. The total percentage of
students who met proficiency was 60.5%. Here is the
breakdown by grade levels:

Kindergarten: 47.4%
Grade 1: 61.6%
Grade 2: 56.8%
Grade 3: 65.0%
Grade 4: 62.1%
Grade 5: 64.4%

What will this
look like when
we are done?

In the Spring of 2023, we will increase the number of
students who meet proficiency by about 33 students across
all grade levels, thereby increasing the overall student
proficiency by 5% to 65.5%.

How are we
going to measure
our progress on
this goal?

1. Data Tracker
2. Winter FastBridge data

3. MTSS




How are we going to get this done?

School Year

Action Steps

2022 - 2023

All teachers will engage in the PLC process in an ongoing process
throughout the year.
a. PLCs will monitor student growth using the Data Trackers

PLCs will create team goals aligned to our site improvement goals
Teachers will create PGP’s that align with their team goals that align
to our site goals.

We will align our yearly Professional Development Plan with our goals

2023 - 2024

hOwN

. All teachers will engage in the PLC process in an ongoing process

throughout the year.
a. PLCs will monitor student growth using the Data Trackers

PLCs will create team goals aligned to our site improvement goals
Teachers will create team goals aligned to our site improvement goals
We will align our yearly Professional Development Plan with our goals

2024 - 2025

N

All teachers will engage in the PLC process in an ongoing process
throughout the year.
a. PLCs will monitor student growth using the Data Trackers

PLCs will create team goals aligned to our site improvement goals
Teachers will create team goals aligned to our site improvement goals
We will align our yearly Professional Development Plan with our goals






