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PANDEMIC RESPONSE ADVISORY TEAM

School Board Resolution

Section 1: The Superintendent is hereby directed to implement a Pandemic Response Advisory Team. The
purpose of this team is to provide input and constructive feedback to the Superintendent and School Board.
This input and feedback are shared regarding COVID-19 case numbers and determining an appropriate
learning model. The input and feedback are especially important in situations in which the Scott County
COVID-19 case data lacks clarity and/or is trending strongly, in either direction, towards a boundary in the
Learning Model Table (shown above).

Members of the Team

Parent Katie Hewitt
Parent Angelica Contreras
Student Christine Kitoy
Student Anjali Thomas
School Board Kristi Peterson
School Board Joe Aldrich
School Board Tim Brophy
Superintendent Mike Redmond
Operations Ed Zeimet
Health Services Peggy Nerdahl
Assistant Superintendent Dave Orlowsky
Director of Special Services Julie Fred
Director of Learning, Teaching & Equity Nancy Thul
Director of Human Resources Keith Gray
Director of Technology Bryan Drozd
Communications Specialist Crystal McNally/Tiffany Olson
High School Athletic Director Matt Hanson
Principal Jeff Pawlicki
President of Shakopee Education Association Dale Anderson
Elementary Teacher Corinne Doherty
Middle School Teacher Matt Braa

High School Teacher Jamie Paulson

Team will meet online via Google Meets at 11:00 AM on every Friday, beginning August 14. Time of
meeting will likely change after start of school year.

Role of the Team

e Analysis of the COVID-19 case number data per 10,000 residents for Scott County



o Is the data steady, consistent, and reliable?
m If not, is there enough instability, inconsistency, and/or lack of reliability of the data to
possibly warrant actions that would alter the selection of the learning model?
o Is the data trending strongly in a direction?
m If so, is this trend enough to warrant ‘early action’ in terms of altering the selection of the
learning model?

e Analysis of the systems and operations in Shakopee Public Schools
o Health and safety
m Health Services
m Operations
o Student support
o Employee support
o Technology

Timeline (starting August 14, 2020)

Every Friday: Pandemic Response Advisory Team Meeting (online 11:00-12:00; time will likely change
after the start of the school year
Advisory opinion on selection of the learning model and related matters
District shares recent numbers of COVID-19 cases per 10,000 residents
Sharing may be directing persons to Scott County Department of Health website

Friday, August 21: Pandemic Response Advisory Team shares advisory opinion on the learning model to
be
used at the beginning of the school year

Monday, August 24: School Board decision on the learning model to be used at the beginning of the school
year

Friday, August 28: Pandemic Response Advisory Team meeting



