Red Oak Improvement Plan 22-23 Shakovee

Goal 1

PUBLIC/SCHOOLS
Goal 2

Goal 1

Red Oak Elementary School will increase the percentage of
students meeting or exceeding standards in summative
math assessments from 75.5% to 80% of students for the
22-23 school year.

What is our Red Oak Elementary School currently has 75.5% of students
0 meeting or exceeding standards in summative math
current reality: assessments (21-22 school year)
What will this

look like when
we are done?

Red Oak Elementary School will have 80% of students
meeting or exceeding standards in summative math
assessments

How are we
going to measure
our progress on
this goal?

1. Each teacher that teaches math will implement data
collection practices for each student on summative
assessments throughout the 22-23 school year.
2. Data will be discussed and analyzed at grade level
PLC meetings.
3. Team leads will report summative assessment data to
the Principal and will be presented at monthly staff
meetings.




How are we going to get this done?

School Year

Action Steps

2022 - 2023

1.

Provide feedback
a. Feedback to both students and families
b. Ideas to families for home support
c. When
Involve students in data tracking/reflection
a. Teachers/students
b. Ex: conferring, goal setting, etc
c. Start/end each math unit
Provide feedback
d. Feedback to both students and families
e. ldeas to families for home support
f. Daily
Involve students in data tracking/reflection
a. Teachers/students
b. Ex: conferring, goal setting, etc
c. Start/end each math unit
Set “| can” statements (math goals) individually for kids
a. Classroom teachers
b. Meet 1:1 with students to develop “I can” statements (goals)
for each math unit. Review progress towards goal with each
student
c. Beginning, middle and end of math units
Utilize Math Talks
a. Teachers will use math talks with students
b. What
c. During math class or other math instruction




Red Oak Improvement Plan 22-23 Shakovee

PUBLIC/SCHOOLS

Goa/ 1 Goal 2 EDUCATION FORWARD

Red Oak Elementary School will decrease office managed
Goal 2 referrals from 37.9% to 33% with an emphasis on our
students of color for the 22-23 school year.

What is our Red Oak Elementary School had 37.9% of all referrals as
current reality? office managed for the 21-22 school year.
What will this

Red Oak Elementary School will have 33% or less of

look like when referrals as office managed for the 22-23 school year.

we are done?




How are we going to get this done?

School Year

Action Steps

2022 - 2023

Utilizing support from other staff in the building
a. Any staff can call for support from Crisis team or
admin/intervention team
b. Support with behavior, intervention needs, resources, etc
c. Both proactively and reactively to a student’s behavior and
referral data collection
Strategic implementation of Development Designs (DD)- ONE focus
area for each quarter
a. DD trained staff
b. DD strategy of their choice
c. At minimum, once per week.
Providing specific feedback often
a. All staff
b. Specific, meaningful feedback to students, staff and families
c. Frequently throughout the 22-23 school year.
Modeling! Remodeling of routines and expected behaviors
a. All Red Oak staff
b. Model and remodel for students
c. Proactively and frequently throughout the 22-23 school year.
Increase family involvement (SeeSaw, volunteering, lunch, at-home
projects, cultural night)
a. Red Oak Staff to Red Oak families
b. Invite families to engage in a variety of activities at school
c. For school events and specific classroom events and
volunteer opportunities.






